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January – March 2020 

PRIORITY OPERATIONAL STRATEGIES

Principled Governance 

Community Voice • Katzie First 
Nation • Regional Relationships • 
Fiscal Stewardship & Accountability 

1. Official Community Plan

2. Review of all Council Policies

3. City Committees - Training Implementation

4. Katzie First Nation Service Agreements and Signage

5. Airport Governance

 North Lougheed Development

 Lougheed Corridor Transportation Upgrades

 Flood Management/Dike Infrastructure Funding

 Council to Council Meetings

 Council Advocacy 

Balanced Economic 
Prosperity 

Business Vitality • Agriculture • 
Affordability • Employment 
•Tourism  • Airport

1. Golden Ears Business Park 3 & 4

2. North Lougheed Study Area

3. Airport Development

4. Launch of Tourism Committee

5. Affordable Housing Options Review

Community Spirit and 
Wellbeing 

Pride & Spirit • Health & Safety • 
Wellness • Natural Environment 
•Housing Diversity

1. Detailed Flood Mitigation Plan

2. Emergency Management – Business Continuity Planning

3. Environmental Inventory & Management Strategy (incl. invasive species mgmt.)

4. Cannabis Regulations

5. Parks, Recreation, Arts & Culture Master Plan

6. Police Services Review

7. Park and City Signage

8. Launch of Pitt Meadows Day Advisory Committee

9. Childcare Needs Assessment

10. Internal Fire Services Review

Transportation & 
Infrastructure Initiatives 

Infrastructure • Investments • 
Improved Transportation • Active 
Transportation • Preparedness

1. Fire Hall Replacement Project

2. Road & Rail Improvements – Underpass/Overpass

3. Pitt Polder Pump Station Replacement

4. Watermain Condition Assessments

5. Ladner Rd Bridge Replacement

6. City-Wide PC Replacement Program

Corporate Excellence 

Corporate Culture • Employee 
Excellence • Responsiveness • 
Accountability • Resources

1. Customer Service Policy Development

2. Internal Illness & Injury Claims Management Strategy

3. Budget Software Implementation

4. Mobile Ticketing Implementation

5. Records Management Review & FOI Training
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