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Staff Report to Council 
Engineering & Operations 

 
FILE:  01-0620-03/21 

 
REPORT DATE: November 12, 2021 MEETING DATE:   November 29, 2021 

TO: 

FROM: 

Mayor and Council 

Cameron Reimer, Manager of Operations 

SUBJECT: 2022 Business Plan  - Operations Division 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:   
 
 

RECOMMENDATION(S): 

THAT Council: 

A. Receive for information the Operations Division 2022 Draft Business Plan and Staff 
Report as presented at the November 29, 2021 meeting of Council; OR 

B. Other. 

 

PURPOSE 

To present the 2022 Draft Business Plan for Operations. 

☒ Information Report           ☐ Decision Report     ☐ Direction Report  

 
DISCUSSION 

DIVISION OVERVIEW 

The Operations Division ensures that the City’s public infrastructure is operated and maintained 
according to established service level standards. This includes managing and servicing equipment 
and machinery as well as the maintenance of capital infrastructure. Services include: 

 Public works administration 

 Drinking water quality and distribution – testing and meter reading 
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 Wastewater collection system 

 Storm drainage management 

 Solid waste collection – garbage and green waste 

 Dike maintenance 

 Fleet and equipment infrastructure renewal and replacement 

 Maintenance of roads, bridges, and sidewalks – including winter conditions 

Operating Budget:  $1,645,700 

Capital Budget:  $1,861,200 

% Share of overall City Budget: Note that the pie chart does not include utilities. 

 

Staff Complement 
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Forecasted position adjustments 

To continue to maintain existing service levels, the Operations Division anticipates the need for 
an additional Labourer II position in the coming years. Primarily due to continued community 
growth, adding a Labourer II position will allow the City to respond to an increasing number of 
citizen requests and concerns promptly, facilitate knowledge transfer for succession planning and 
continue providing critical infrastructure maintenance.  

Upon authorization from the CAO, position adjustments will be funded from additional revenue, 
taxation growth (assessment from new construction), and/or the reallocation of existing 
resources to meet emerging needs without a tax impact. Position adjustments with the potential 
for a tax increase will be provided for Council consideration as Decision Packages. 

Deferred Projects 

As a result of priorities that emerged throughout the year the following 2021 business plan 
initiatives were deferred: 

 NEW HARRIS STREET LIGHT BANNERS. Banners are beyond their service life. Artwork 

for the banners to be completed before ordering and installing banners.   

 RIDE ON ROLLER. Life cycle replacement of the Ride on Roller has been cancelled 

following further review of fleet needs, saving approximately $70,000. Other 

attachments or rentals will fill the requirement for the ride on roller and replacement is 

no longer needed.    

 

2021 Achievements (Top 3) 

 REPLACE TWO ½ TON PICKUP TRUCKS. Replacement of two ½ ton gas pickup trucks 

with green hybrid trucks.  Transportation and Infrastructure – Investments. 

 STREET LIGHT CHRISTMAS DECORATIONS. The addition of 20 decorative Christmas 

lights along Hammond Rd and Barnston View Rd and modifications to existing street 

lights. Community Spirit and Wellbeing – Pride and Spirit. 

 STREET LIGHT LED PROGRAM. The replacement of existing street lights with energy-

efficient longer-lasting LEDs. Transportation and Infrastructure – Investments. 

 

Key Challenges for 2022 

 RESOURCING CHALLENGES AND LOSS OF CORPORATE KNOWLEDGE. Due to recent 

retirements and internal promotions, maintaining service levels while filling vacant 

positionsand retaining corporate knowledge will continue to be a challenge until 

experience levels are regained.  
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 AGING INFRASTRUCTURE. Infrastructure is deteriorating faster than the current rate of 

replacement and necessary repair, maintenance, and replacement of City assets 

continues to create resource and funding challenges. Critical upgrades to the culverts, 

dikes, and drainage are top priorities. The City continues to incorporate innovative ideas 

for asset replacement to prolong service life, where possible.  The City is following the 

consultant recommendations for asset replacement funding and will achieve annual 

targets in the coming years.  

 INCREASING DEMAND FOR SERVICES. As the City’s population continues to grow, 

demand on the City’s infrastructure increases posing new challenges to service levels. 

Citizen requests have increased by 44% since 2019, with pressure to minimize costs, 

where possible.  Staff are closely monitoring the situation to ensure service levels are 

maintained however, it is anticipated increasing workload will require an additional 

labourer resource within the next 2 years. 

 

Key Initiatives 2022  

Strategic Priority Initiative 

Transportation and 
Infrastructure – 
Infrastructure 

CULVERT REPLACEMENTS. Annual replacement of various culverts 
throughout the City’s drainage network to ensure consistent 
conveyance.    

Transportation and 
Infrastructure – 
Infrastructure  

CULVERT CONDITION ASSESSMENT. Pending the successful 
outcome of a grant, a detailed assessment of the City’s culvert 
inventory and replacement plan to be established. 

Transportation and 
Infrastructure – 
Infrastructure and 
Preparedness 

FENTON/BAYNES PUMP REPLACEMENT & BAYNES BACKUP 
GENERATOR. Completion of the multi-year project involving 
relocation of the Baynes pumps to the Fenton Station, new pumps 
at the Baynes Pump Station, and installation of a backup generator 
at Baynes  pump station in alignment with previously approved 
grant funding. 

Transportation and 
Infrastructure – 
Infrastructure and 
Preparedness 

KENNEDY PUMP REPLACEMENT DESIGN. Further review of pump 
replacement options and associated design in preparation for 2023 
construction. 

Transportation and 
Infrastructure – 
Investment 

KENNEDY PUMP STATION – TRASH RACK DESIGN. Design of an 
automated trash rack system at the Kennedy Pump Station and 
coordination with the pump replacement. 
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Strategic Priority Initiative 

Transportation and 
Infrastructure – 
Infrastructure and 
Investments 

ISMP MONITORING. Following up on recommendations from the 
previous study and in alignment with Metro Vancouver’s initiatives, 
further review of integrated stormwater management and 
associated testing in select areas of the City. 

Transportation and 
Infrastructure – 
Infrastructure and 
Investments 

190A PRV STATION RELOCATION FEASIBILITY STUDY. Assessment 
of possible relocation of existing PRV station closer to Metro 
Vancouver’s Lougheed Hwy water main. 

Transportation and 
Infrastructure – 
Infrastructure  

SHERIDAN HILL BOOSTER STATION UPGRADES. Upgrades of 
existing water booster station on Sheridan Hill to ensure compliance 
with Technical Safety BC. 

Transportation and 
Infrastructure – 
Investments 

2022 CAPITAL WORKS – SEWER. Relining of localized sections of the 
City’s sewer system. 

Transportation and 
Infrastructure – 
Infrastructure and 
Preparedness 

DIKING REPAIRS & IMPROVEMENTS. Annual repairs of the diking 
system around the City to maintain the integrity of the dike. 
Ongoing review of grant opportunities for future substantial dike 
improvements. 

Transportation and 
Infrastructure – 
Infrastructure 

LIFE CYCLE REPLACEMENT OF FLEET VEHICLES. Replacement of 
water service van as it has reached the end of its useful service life. 

Community Spirit and 
Wellbeing – Pride and 
Spirit 

NEW HARRIS STREET LIGHT BANNERS. Following completion of 
artwork designs, replacement of small banners on Harris Rd street 
lights. 

Community Spirit and 
Wellbeing – Health and 
Safety 

BEAR-PROOF GARBAGE CANS. As recommended by the 
Conservation Officer, ongoing replacement of garbage cans along 
the dike with bear-proof cans. 6 cans to be replaced each year from 
2021-2023. 
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1. PROPOSED OPERATING BUDGET 

 

2. PROPOSED OPERATING BUDGET – UTILITIES 
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3. PROPOSED CAPITAL BUDGET 
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4. DECISION PACKAGE(S) 

None. 

 

PUBLIC PARTICIPATION 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate ☐ Empower  

      

KATZIE FIRST NATION CONSIDERATIONS 

Referral        ☐ Yes     ☒ No 
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SIGN-OFFS 

Written by: Reviewed by:  

Cameron Reimer,  
Manager of Operations 

Samantha Maki,  
Director of Engineering & Operations 

 

 
ATTACHMENT(S) 

None. 
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